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Pitching Our Skills:

Navigating the Wilderness of Nursing
Competency Validation
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Katie Forbis , MSN-Ed, RN, CPN
Jamie Rosendale , MSN-Ed, RN, CPN, CNOR-PEDS
Krista Simmons , MSN-Ed, RN

The Adventure Begins:
Introduction

Phoenix Children's is the only free-standing children's hospital in Arizona,
spanning over three campuses:

Thomas: Inpatient, Surgery, Emergency Department, Ambulatory
Avondale: Emergency Department
Arrowhead: Inpatient, Surgery, Emergency Department, Ambulatory

Over 500 beds across the campuses
Over 8,000 clinical staff
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Camp Kick-Off:
Annual Competency Validation

* Why isit required?

e Why should we make a change?
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Fork in the Road:
Past State

PAST
* 4 hours in-person class
* Education vs Validation
* All staff received same content
¢ Classes at main campus only
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Reaching New Altitudes:
Present State

PRESENT
* 30-minute validation stations
* Validation vs Education
* Role and location specific content
¢ Offered in multiple locations
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Evidence
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Exploring the Wilderness:
Gamification

What is Gamification?

E POSSIBILITIES o 5 Disneyland Hotel

Effect of Gamification

Gamification increases a learner’s:

¢ Motivation and engagement in learning
¢ Clinical decision making

¢ Knowledge gained

¢ Collaboration and social learning

* Experience and survey results

Janet Reed (2020)

Disneyland Hotel




4/22/2025

Wright Model for Competency Assessment

The three main elements of Wright’s competency assessment model
are:

Ownership
Empowerment
Accountability

Competencies should not come from the top — down (i.e. from
corporate to the units) but rather from the bottom — up

Donna Wright (2021)
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Implementation

B A

Mapping the Trail:
Needs Assessment

¢ Organization-Wide Brainstorming Sessions
Staff engagement and input
Unit-based brainstorming group

¢ Topic selection ' ’

Educator focus groups

Organizational priorities '
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Building our Campsite:

Content Creation
Phoenix Children’s ACV CAMP

e ACV Workgroup formed

¢ Measurable objectives

¢ Evidence-based practice
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¢ Focus placed on gamification

Pre-Work

. | < Learning Module:

Optional resource

Easy QR code access
Reviewed on their own time
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Hiker’s Guide:
Superuser Training

DPhoenix Children's 2024
Superuser Guidebook

¢ Donna Wright’s Competency Model
¢ Validation Options
¢ Superuser Training Session
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Setting Up Camp:
Validation Stations

Logistics
* Over 25 sessions offered

* Education team members as
validators

« All day sessions
(0600-2000)

¢ E-competency sign-off
* Incentivized staff

Dhoaix Chidran's
2020 ACV STAM CARD

Escalation Birway

Madication

NAME:

ROLE/DEDRRTMENT:

Restraints

6 FoorConfrsrs Roam
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Medication Administration

High-Risk Medication
Administration

Dosing calculations

6 Rights of Medication
Administration

neyland Hotel

Vancomycin

S

Instructions: Idenify which medications require an independent two-nurse. double check.
‘Place all double check medications on e chart. There will be extra high-risk medications that do not
require 2 double check. Identify Hhe. requirements needed fo administer those medications safely.
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6 Rights of Medication Safety

List the 6 rights of medication safety:

How i this iht et

How i this iht et

How i this iht i

How i this iht i

How i this iht et
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Medication Math Problem:

You have been given an order for Potassium Chloride IV.

A

What s the dose the provider has ordered?

What s the concentration the medication comes in?

How many ml of the medication are you administering?

Is your order within a safe range?

Does your patient require cardiac monitoring because of this dose?

Who can you utilize as the second person in an independent double check?

Who is unable Lo act as a second check?
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Restraints/BERT

* Restraint Validation
Quick release knot demonstration
Matching game
e Behavioral Emergency Response Team (BERT)
Case scenarios
Knowledge of policy and procedure
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INPATIENT PSYCH/ED BHT
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Airway Management

¢ Matching game for oxygen delivery and
suction devices

¢ Bag valve mask return demonstration

Disneyland Hotel
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Escalation of Care

» Escalation of care
Case study gameboard
Navigating chain of command
Followed hospital policies and
procedures

isneyland Hotel
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ACUTE CARE BOARD
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ACUTE CARE REPORT

Maya Rose is a 4 yr old girl who got back to
the unit from PACU post emergency
appendectomy last night around 3am.

In the OR, they had to drain an abscess and

place a JP drain in her right lower quadrant as
well as a Salem sump for decompression.

Overnight she has been pretty tachycardic.

Her oxygen had to be increased from 0.5 to 1L
of 02 over night. She did have one small void
and is currently running D5 0.45 NS at
45mL/hr through a 22g PIV in her right hand.

Her 4am vitals were:
HR:132, RR: 28, 02:97%on L,
B/P: 118/82, Temp: 37.8°C

She was given one dose of Tylenol for pain at

0630 and she is sleeping comfortably with Dad

at bedside. You do still have a prn dose of
Ibuprofen available if needed.
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ACUTE CARE BOARD
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Outcomes & Evaluation

Campfire Stories:
Post-Survey

FINISHED WITH THIS YEAR'S |

ANNUAL COMPETENCY VALIDATIONS?

* Questions Included: WE WANT YOUR
Demographics FEEDBACK!
Method of validation SCAN THE QR CODE BELOW OR GO TO
Pre-work k
Overall satisfaction
Topics and themes for next year
Additional comments

neyland Hotel
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Outcomes
Other X
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Employee FTE Status

393
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Full Time PartTime

Employee Shift
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yShift  NightShift  Afternoon
shift

Outcomes

* 79% completed in < 30 minutes .

e 20.1% completed in 30-60 minutes

* 0.1% completed in > 60 minutes

Time to Complete

Lessthan 30
minute:

~20.9%

Loas Morethan
60 minutes
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Outcomes

Completed Pre-Work Prior

250
200
No 150
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Helpfulness of Pre-Work

-
- = —

ourStar  ThreeStar  TwoStar  OneStar  Did Not
Answer
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Three Star .
5%
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Outcomes

Overall Satisfaction Feedback from staff:

“These were fun, engaging, and helpful!”

“This was fantastic, and | learned several
things!!!”

“I liked the drop in and not having to
come in extra on a day off”

“Loved this process this year! Super easy
and helpful”

Disneyland Hotel

Topics and themes

Mountains Climbed:

Evaluation
e Start planning earlier
¢ Duplicate content
* Superuser usage oy
¢ Post-Survey for all staff g

neyland Hotel

“The past can hurt. But

the way I see it, you

can either run from ir,

or learn from it.”

4/22/2025
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Questions?
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