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The Adventure Begins: 
Introduction

Phoenix Children's is the only free-standing children's hospital in Arizona, 
spanning over three campuses:

• Thomas: Inpatient, Surgery, Emergency Department, Ambulatory
• Avondale: Emergency Department
• Arrowhead: Inpatient, Surgery, Emergency Department, Ambulatory

• Over 500 beds across the campuses
• Over 8,000 clinical staff 

1

2

3



4/22/2025

2

Camp Kick-Off: 
Annual Competency Validation

• Why is it required?

• Why should we make a change?

Fork in the Road: 
Past State 

PAST
• 4 hours in-person class
• Education vs Validation
• All staff received same content
• Classes at main campus only

Reaching New Altitudes: 
Present State

PRESENT

• 30-minute validation stations
• Validation vs Education
• Role and location specific content
• Offered in multiple locations
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Evidence

Exploring the Wilderness: 
Gamification

What is Gamification? 

Effect of Gamification

Gamification increases a learner’s:
• Motivation and engagement in learning
• Clinical decision making
• Knowledge gained
• Collaboration and social learning
• Experience and survey results

Janet Reed (2020) 
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Wright Model for Competency Assessment

The three main elements of Wright’s competency assessment model 
are:

• Ownership
• Empowerment
• Accountability

Competencies should not come from the top – down (i.e. from 
corporate to the units) but rather from the bottom – up 

Donna Wright (2021)

Implementation

Mapping the Trail: 
Needs Assessment

• Organization-Wide Brainstorming Sessions
• Staff engagement and input
• Unit-based brainstorming group

• Topic selection
• Educator focus groups
• Organizational priorities

10

11

12



4/22/2025

5

Building our Campsite: 
Content Creation

• ACV Workgroup formed
• Focus placed on gamification 
• Measurable objectives
• Evidence-based practice

Pre-Work

• Learning Module:
• Optional resource
• Easy QR code access
• Reviewed on their own time

Hiker’s Guide: 
Superuser Training

• Donna Wright’s Competency Model
• Validation Options
• Superuser Training Session
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Setting Up Camp: 
Validation Stations

Logistics
• Over 25 sessions offered 
• Education team members as 

validators
• All day sessions 

• (0600-2000)
• E-competency sign-off
• Incentivized staff

Medication Administration

• High-Risk Medication 
Administration

• Dosing calculations

• 6 Rights of Medication 
Administration
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Restraints/BERT

• Restraint Validation
• Quick release knot demonstration
• Matching game

• Behavioral Emergency Response Team (BERT)
• Case scenarios 
• Knowledge of policy and procedure
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Airway Management

• Matching game for oxygen delivery and 
suction devices

• Bag valve mask return demonstration
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Escalation of Care

• Escalation of care
• Case study gameboard
• Navigating chain of command
• Followed hospital policies and 

procedures
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Outcomes & Evaluation

Campfire Stories: 
Post-Survey

• Questions Included:
• Demographics 
• Method of validation
• Pre-work
• Overall satisfaction
• Topics and themes for next year
• Additional comments
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Outcomes
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Outcomes

• 79% completed in < 30 minutes

• 20.1% completed in 30-60 minutes

• 0.1% completed in > 60 minutes
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Outcomes

Feedback from staff:
• “These were fun, engaging, and helpful!”

• “This was fantastic, and I learned several 
things!!!”

• “I liked the drop in and not having to 
come in extra on a day off”

• “Loved this process this year! Super easy 
and helpful”

Five Star
76%
(442)

Four Star
17%
(99)

Three Star
5%
(28)

Two Star
1%
(8)

One Star
<1%
(3)Did Not Answer

0%
(2)

Overall Satisfaction

n=582

Mountains Climbed: 
Evaluation

• Start planning earlier
• Duplicate content
• Superuser usage
• Post-Survey for all staff
• Topics and themes

49

50

51



4/22/2025

18

References
Gentry, I. (2022). Evidence-based best practice for nursing skills competency assessment: A

policy development project for standard work utilizing the donna wright competency model. 
SOAR @ USA: Student Scholarly Projects Collection. https://doi.org/10.46409/sr.USVK9446ௗௗ

ௗௗ

Reed, J. (2020). Gaming in nursing education: Recent trends and future paths.࣯Journal of࣯Nursing 
Education,ௗ59(7), 375–381.ௗhttps://doi.org/10.3928/01484834-20200617-04ௗௗௗ

ௗௗ

Tavares, N. (2022). The use and impact of game-based learning on the learning experience and knowledge 
retention of nursing undergraduate students: A systematicௗliterature review. Nurse Education Today, 
117(2022) 105484.ௗ https://doi.org/10.1016/j.nedt.2022.105484ௗௗௗௗ

ௗௗ

Wright, D. (2021). The ultimate guide to competency assessment in health care. CreativeHealth Care 
Management.ௗௗ

Contact

Cristina D’Andrea
c d an d rea@p h o e n i xch i l d r en s . c o m

01

04

02

05

03

06

Krista Simmons
k sim m o n s1@p h o e n i xc h i ld ren s . c o m

Katie Forbis
k ro ger s2@p h o e n i xc h i ld ren s . c o m

Macey Buresh
m d ek o n t y @p h o e n ixc h i l d re n s . c o m

Lynnette Acosta
l co v arr u b i as@p h o en ixc h i l d re n s . co m

Jamie Rosendale
jro se n d al e@p h o e n i xc h i ld ren s . c o m

Questions?
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