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today’s presentation

» the science of recognition
* implementation
» outcomes

Q@ nursing

~
( )
nursing @ Wi ol @ sshe

hildren’hel’t%.




Mare than 10-year
) providing care to
from birth to adulthood.

Two world-class hospitals.
(488 licensed beds in Dalas
212 in Piano) snd

60 locati

specialty care

Texas.

Nedrly 3,000 nurses
across th

@ system

Magnet Recognized, first
achiovad in 2009, with
ans

Two academic research
partners and joint pediatric

children'shealtrg

neyland Hotel

® reflection
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Nurses who receive
meaningful
recognition are less
likely to experience
compassion fatigue
and burnout (Kelly,
2017).
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the neuroscience of recognition

dopamine serotonin
reward, goal mood & eneray
achievement &
motivation
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trust, relationships & surprise
confidence
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interventions

individual recognition

enhancing clinical nurse engagement in the

recognition process

team recognition

recognition of cohesive, high performing

teams

[3 i it r
recognition of professional growth and

advancement.

celebrations

celebrations on the unit, as a system, and on
night shift.
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® outcomes

f certification rate increase
from 42% 0 49% inTyeart RN turnover <10%

ases

28% of clinical nurses.
participate in Clinical Nurse
8 Achicvement Program

189% increase in nurse
involverent in 20

1551 RN engagement

87%increase in nurse
[ involvement in research
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“Of course, recognition boosts

morale, but it's also incredibly

motivating. | feel a sense of

warmth and pride when | receive

recognition, knowing that

someone took time out of their

day to make me feel noticed and

appreciated.”

braspiErany and EaxFinaNTIAL chﬂdrsn’shealtt%.

25 + Disneyland Hotel




references

4/22/2025




