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Designing an Aesthetic Team-building 
Escape Room for Nurses in Leadership: 
Collaborating with an Instructional Designer

Maureen Fitzgerald, EdD, MSN, RN, CPN, CNE

David Jack, PhD, RN, CPN

Paul Bowers, Instructional Designer

About Jefferson
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About us

Experienced Nurse 
Educator, CNE

CPN

Mom of 3 + Doodle

• Experienced Nurse 
Educator

• CPN

• Dog owner

• Improv enthusiast
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This session will enable the learner to describe 
the benefits of collaborating with an 
instructional designer to provide effective, 
authentic escape rooms to increase 
engagement in the educational environment. 

Learning Outcome

Barriers?

AUDIENCE POLLING
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Creation and Collaboration Process with 
Instructional Designer

Escape 
Room 
Concept

Theme

Puzzles

Time 
limit 

Active 
Learning

Application of 
Knowledge 

Engagement 
and 

Motivation

Collaboration 
and 

Communication

Initial 
meeting
11/2023

Developing 
the 

storyboard
12/23 – 3/24

Testing 
refinement
4/24 – 5/24

Launch and 
Implement

6/24

Collaborative Efforts
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Identify 
learning 

goals

Develop 
the 

narrative

Break 
storyline 

down into 
scenes

Design 
puzzles 

and 
challenges

Sketch 
each 
scene

Organize 
the flow

Review 
and Revise

Developing the Storyboard 

Finalized 

Story Board #4: Developing a nursing team:  2. Suggest ways to create a conducive environment for teamwork

A. Forming.
B. Storming.
C. Norming.
D. Performing.
E. Adjourning.

The nurse manager/charge understands 
the five stages of team development as a 
process where teams develop, mature, 
and leadership styles change to a more 
collaborative or shared leadership.

(Please drop and drag the stages of 
team building group formation states)

The Director of Nursing has directed 
your unit to develop a team to look at 
the recent trend of increasing 
incidences of central line-associated 
bloodstream infections (CLABSI).

Consider who you would ask to join 
the team!!

Director of Nursing: Our infection prevention 
practitioner has noticed a recent trend 
throughout our pediatric hospital where there 
is a rise in our central line infection rates 
(CLABSI).  I will need you to develop a team 
to examine why and how these rates are 
increasing and how we can mitigate our 
CLABSI rate.

You (Charge Nurse): I really like assist with 
most important initiative.  What does our 
timeline look like?

Director of Nursing:  Thank you so much – I 
appreciate hearing your wiliness to lead this 
team.  Once you assemble your team, could 
we have a meeting next month where you can 
appraise me of where the team is at in their 
investigation.

You (Charge Nurse): Yes, absolutely !! – that 
sounds doable - so glad to be of assistance.

Demo of Escape Room facilitated by 
Instructional Designer, Paul Bowers
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Demo

• Articulate Storyline (slides, timelines, interactive components)

• Adobe Firefly (hospital settings and characters)

• Dall-E (hospital settings and characters)

• ElevenLabs (all voices)

• ZapSplat (background sounds)

• Google scripts (time tracking)

• Amazon Web Services (hosting)
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• Casler, K. (2022). Escape passive learning: 10 steps to building an escape room, The 
Journal for Nurse Practitioners, 18(5), 569-574. 
https://doi.org/10.1016/j.nurpra.2022.01.020.

• Dacanay, A., Sibrian, J., Wyllie, C., Sorrentino, E. & Dunbar, G. (2021). Can You 
Escape Sepsis? Using a Healthcare Escape Room as an Innovative Approach to 
Nursing Education. Clinical Nurse Specialist, 35 (2), 65-72. doi: 
10.1097/NUR.0000000000000578.

• Ghai, A., Tandon, U. (2023). Integrating gamification and instructional design to 
enhance usability of online learning. Educ Inf Technol 28, 2187–2206. 
https://doi.org/10.1007/s10639-022-11202-5

• Reinkemeyer, E.A., Chrisman, M., & Patel, S.E. (2022). Escape rooms in nursing 
education: An integrative review of their use, outcomes, and barriers to 
implementation, Nurse Education Today, 119, 105571. 
https://doi.org/10.1016/j.nedt.2022.105571.

• Tassemeyer, D. , Rowland, S. & Barnason, S. (2021). Building a Nursing Escape 
Room. Nurse Educator, 46 (5), 271-272. doi: 10.1097/NNE.0000000000000987.

References

16 17 18



4/22/2025

7

Jefferson.edu

19 20


