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Back to the Basics: 
A Clinical Nurse Leadership Driven Education Initiative for Frontline Acute 

Care Nursing Staff
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Objectives: 
• Identify the components of game based learning.
• Describe the benefits of game based learning for nursing staff within the 

acute care setting. 
• Evaluate the impact of utilizing game based methodology for nursing 

engagement both within the microsystem and the healthcare system. 

Background:

Background:
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Background:

Background:

Background:
• Unit Demographics:

• Pediatric surgery trauma unit 
• 32 private patient rooms
• East and West
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Background:

Background:
• Unit Leadership: 

• Nurse Managers – Days and Nights
• Nurse Supervisors – Days and Nights
• Clinical Nurse Leader 
• Professional Development Coordinator 

Background:
• Nurses

• Day Shift - 32
• Night Shift – 31

• Ancillary Staff 
• Day Shift - 7
• Night Shift - 7 

• Child Life Therapist - 2
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Background:
• Survey: 

• December 2024
• n= 39 

Background:
• Physician collaboration
• Quality audits
• Leadership rounding 

Audience:
• Charge nurses
• Nurses on unit less than year
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Audience:

26%

32%

11%

14%

11%

6%

Tenure on 5ST

Less than 1 year 1-2 years 3-5 years 5-7 years 8-10 years 11+ years

Audience:

33%

67%

Hire Method

Nurse Residency Direct Hire

Literature Review:
• Game-based learning: skill and knowledge development

• Repetition
• Autonomy
• Engagement in professional development 

• Proven efficacy in nursing education programs
• Focus on simulation and virtual reality
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Conceptual Framework
Strengths: 
- Nurses want to participate

Weaknesses: 
- Time available outside of working hours to reallocate to work activities

- Willingness to come in on their day off (r/t burnout)

Opportunities:
- Clinical Nurse Leader role

Threats: 
- Participation Requirements, competing orientation activities

Conceptual Framework

Implementation Strategies 
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Implementation Strategies 

Themes:
- Safety
- Assessment Skills
- HACs
- Engagement
- Quality Metrics
- Magnet
- Professional 

Development
- Documentation

Implementation Strategies 

Implementation Strategies 
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Implementation Strategies 

Implementation Strategies 

Implementation Strategies 
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Implementation Strategies 
• Newsletter
• Staff Meeting
• Poster in Conference Room
• Leadership Rounding 

Implementation Strategies 
• Incentive money from quality program
• Prize bucket 

Evaluation: Barriers

28

29

30



4/22/2025

11

Evaluation: Staff Tenure
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Unit Based Hospital Wide

Shared Governance Participation

Evaluation 

0 20 40 60 80 100
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Neurological Assessment
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Evaluation 
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Neurovascular Assessments

Pre-Intervention Post-Intervention
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Evaluation 
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Peer to Peer Feedback
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Care of Spinal Fusion Patients

Pre-Intervention Post-Intervention
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Evaluation 
- Unit Guide Class

- Pre-intervention: 9 unit guides
- Post-intervention: 19 unit guides with several more RNs enrolled

- Professional Development Program Participation
- Increased participation in QAPI meetings
-

Evaluation: Staff Feedback 
- It was a helpful refresher and a fun “competition”
- I feel like it could have included more hands on practice during shifts to 

achieve boxes
- I would love it be more hands on demonstration with small groups
- It’s hard to complete when we are floated 
- I enjoyed back to the basics when I had enough time during shifts to 

complete my squares
- Thank you! 

Relevance to Pediatric Nursing
- Increased participation in shared governance, professional 

development, and continuing education
- Increased resiliency
- Decreased burnout
- Decreased practice drift
- Decreased missed cares
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Project Update:
Upon completion of data analysis and feedback review back to the basics 

has been transitioned into our new nurse orientation process. Each 
participant has 6 months to complete their game board. Formal mentoring 

occurs throughout that time period with their preceptor and leadership 
team to offer guidance and support. 
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