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Advancing Pediatric Float Pool Operations: 
The Power of Streamlined Orientation 

Tammy Cesaretti, MSN, RN, NPD-BC, CPN 

Aldana Lazic, MSN, RN, NPD-BC

Carol Vance, MSN, RN, CIC 

Objective 
By the end of this session, learners will be able to 
identify the methods used to streamline the float 
pool orientation process, including the 
development of a consistent float pool orientation 
skills checklist utilizing a tiered skill-building 
approach. 
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Initiative

Transform existing float pool 
(FP) into flexible, versatile & 

diverse workforce
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Streamlined Specialty Orientation Process

“Orientation 
Checklist” 
Evaluation

Comprehensive 
Evaluation of 
Orientation 

Process 

73% Overall 
Decrease 

Create 
Streamlined 

Initial 
Orientation 

Skills Checklists

Live & 
Dynamic

Electronically 
Accessible

Float Pool Process

Float pool checklists created 
from unit orientation skills 
checklists

Example Skills Checklist
EDCritical CareGeneral Pediatrics

Assessment /ReassessmentAssessment /ReassessmentAssessment /Reassessment

• Discuss developmental, growth, 
and social milestones 

• Demonstrates vital signs and 
physical assessment

• Demonstrates communication of 
assessment to medical team, 
colleagues, and family as 
appropriate

• Demonstrates knowledge of growth 
and development across the 
continuum 

• Demonstrates and documents a 
complete head to toe assessment 

• Demonstrates assessment for the 
presence of correct patient banding 
and signage

• Demonstrates communication of 
assessment to medical team, 
colleagues, and family as 
appropriate

• Demonstrates knowledge of growth 
and development across the 
continuum 

• Demonstrates and documents a 
complete head to toe assessment 

• Demonstrates assessment for the 
presence of correct patient banding 
and signage

• Demonstrates communication of 
assessment to medical team, 
colleagues, and family as 
appropriate

• Demonstrates Pediatric 
Assessment Triangle (PAT)

• Performs assessments 
documentation aligned with patient 
boarding guideline

• Performs re-assessment following 
interventions or changes in patient 
condition
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Preceptor Selection

ORIENTEE FEEDBACKPRECEPTOR FEEDBACK

“I don’t know them” (the nurse)

“What skills do they need”

“Why am I orienting a FP nurse”? 

“Why doesn’t FP do this”? 

“I feel stuck”

“I get the same patients”

“I’m not learning anything”

“The preceptor doesn’t trust me”

Phased Orientation Guides

Results

39 to 62 
Nurses/6mos

(↑63%)

14-20 
weeks to 4-

6 weeks

(↓28-30%)

Streamlined 
Tiered 

Orientation

10 Bi-
Campus 

Units

62 Nurses
5 

Specialties

Versatility

(↑73%) 
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Retention & Cost Savings

16/23 internal transfers 
• ROI: $700,000

Decreased Overtime

Agency nurse reduction

Additional Positions
• ACM, NPD, Techs & Sitters

Next Steps

Checklist survey results

Continue to assess and 
re-evaluate annually

Checklists

Preceptor guides

Orientation process
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