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Objective

By the end of this session, learners will be able to
identify the methods used to streamline the float
pool orientation process, including the

ofa float pool ori
skills checklist utilizing a tiered skill-building \
approach.
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Initiative

Transform existing float pool
(FP) into flexible, versatile &
diverse workforce
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Streamlined Specialty Orientation Process

“Orientation
Checklist”
Evaluation

73% Overall
Decrease
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Float Pool Process

Float pool checklists created
from unit orientation skills
checklists
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Example Skills Checklist

General Pediatrics

Critical Care

/

ED
/

A /R
+ Demonstrates knowledge of growth

and development across the
continuum

* Demonstrates knowledge of growth
and development across the
continuum

+ Dy and a

« D and a

complete head to toe assessment
Demonstrates assessment for the
presence of correct patient banding
and signage

complete head to toe

* Discuss developmental, growth,
and social milestones
Demonstrates vital signs and
physical assessment
Demonstrate: ication of

Demonstrates assessment for the
presence of correct patient banding
and signage

assessment to medical team,
colleagues, and family as
appropriate

. D ication of

« D ication of

assessment to medical team,
colleagues, and family as
appropriate

assessment to medical team,
colleagues, and family as
appropriate

- D Pediatric
Assessment Triangle (PAT)

+ Performs assessments
documentation aligned with patient
boarding guideline

+ Performs re-assessment following
interventions or changes in patient
condition




Preceptor Selection

PRECEPTOR FEEDBACK ORIENTEE FEEDBACK
“I don’t know them” (the nurse) “I feel stuck”
“What skills do they need” “I get the same patients”
“Why am I orienting a FP nurse”? “I'm not learning anything”
“Why doesn’t FP do this”? “The preceptor doesn’t trust me”
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Results

y b -
14-20 \ .
o o
weeks to 4 Nurses/6mos

Streamlined
Tiered 6 weeks
Orientation (163%)
(+28-30%)
Versatility 62 Nurses C1o Bi-
5 5 ampus
(173%) Specialties Units

25 + Disneyland Hotel

4/22/2025




4/22/2025

Retention & Cost Savings

Decreased Overtime
Agency nurse reduction

Next Steps

Checklist survey results

d Checklists
Preceptor guides
Orientation process

Continue to assess an
re-evaluate annually
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