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A Whole New World of 
Pediatric Care

Imagine the Possibilities of Navigating Transition to Practice 

Grace Sekayan MSN, RN, CCRN-K, NPD-BC

Allyssa Brimbuela MSN, RN, RNC-OB, NPD-BC

Disclosures

We have no financial relationship with any 
commercial interest related to the content 

of this activity. 
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Session Description

This session explores the Pediatric Transition to Practice Program, focusing on 
its approach to training experienced nurses through multi-modal learning 

strategies while also fostering organizational enculturation and professional 
development opportunities. 

The program's success is attributed to the comprehensive support provided by 
program developers, department leaders, preceptors, mentors, and key 

stakeholders. Each plays a crucial role in ensuring the program's effective 
implementation and continuous improvement.

GD0

Learning Objectives

Explain how a transition to practice 
program builds proficiency 

Identify strategies for improving 
organizational integration

Apply continuous improvement practices 
in a transition to practice program

Please download and install the 
Slido app on all computers you 
use

Does your 
organization have a 
Transition to 
Practice Program?

ⓘ Start presenting to display the poll results on this slide.
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GD0 Did we miss anyone? Maybe add stakeholders? This way everyone can be captured 
Ghada B. Dunbar, 2025-03-07T03:06:41.224



4/21/2025

3

Didactic and Experiential 
Learning

The Transition to Practice Experience

ALIGNED WITH THE AMERICAN NURSES 
CREDENTIALING CENTER (ANCC) 
PRACTICE TRANSITION ACCREDITATION 
PROGRAM (PTAP) DOMAINS

• Program Leadership
• Quality Outcomes
• Organizational Enculturation
• Development and Design
• Practice-Based Learning

GD0

Pediatric Transition to Practice Program

Multi-modal learning strategies to engage 
the adult learner 

Skill development, organizational 
enculturation, and professional 

development opportunities. 
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Slide 8

GD0 I thought we are updating the photos. I prefer using different photos. 
Ghada B. Dunbar, 2025-03-07T03:07:37.369

GS0 0 [@Ghada B. Dunbar] I updated the photos to include some sim and back shots but 
blurred any faces
Grace M Sekayan, 2025-03-07T18:00:33.082
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Closing the Gaps

Evidence-
based didactic 

education

Simulation and 
experiential 

learning

Teaching and learning 
strategies

•Instruction
•Observation
•Competency validation
•Longitudinal learning 

plan (if necessary)

Supporting 
fellows' 
success

GD0

Organizational 
Enculturation

Organizational Enculturation Strategy

Organizational 
Commitment 

and 
Engagement

Regional & Departmental 
Orientation 

Curriculum and 
Incremental Goals

Shared Governance 
Opportunities
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GD0 Consider adding different visual as there is blank space and the teaching and learning 
strategies too small 
Ghada B. Dunbar, 2025-03-07T03:08:42.416
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Collaboration, Wellness 
and Continuous 

Improvement

Multidisciplinary Approach

Child Life 
Specialists Wound Care Lactation 

Consultants
Respiratory 
Therapists Social Work

Child Life Physical 
Therapists EAP

Pediatric 
Transport 

Team
Bioethics

End of Life 
and Palliative 

Care

Care 
Experience

Nursing 
Research

Physician 
SMEs

Magnet 
Coordinators

Please download and install the 
Slido app on all computers you 
use

How does your 
organization 
support employee 
wellness?

ⓘ Start presenting to display the poll results on this slide.
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Wellness Huddle Topics
• Recognize the key sense 

of self factors and how to 
enhance your 
professional 
development

• Understand the 
importance of mental 
health and explore 
exercises to increase 
mental fitness

• Describe psychological safety and how it applies to your sense of self in life
• Identify how to support mental health by applying and integrating psychological safety in your 

personal and professional encounters 
• Increase awareness of available mental health resources we have available to you within the 

organization

• Recognize the key sense 
of self factors and how to 
enhance your 
professional 
development

• Understand the 
importance of mental 
health and explore 
exercises to increase 
mental fitness

GD0

Ongoing Program Improvement

Participant 
feedback is the key 

to unlocking how we 
can truly serve and 

elevate the needs of 
our nurses.

Evaluating Our Programs 
Reaction

Learning

Behavior

Results

Return on Investment

The Kirkpatrick Model

Through the Pediatric TTP 
program, RNs evolve from 
eager learners to confident 
practitioners, driving improved 
patient outcomes and 
organizational success 
through enhanced skills, 
confidence, and clinical 
expertise.
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GD0 Did we update this slide? 
Ghada B. Dunbar, 2025-03-07T03:09:21.433

AB0 0 [@Ghada B. Dunbar] the objectives will individually appear as animations, and disappear 
from the screen as I speak to each session.
Allyssa M Brimbuela, 2025-03-07T18:17:18.794
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Post- Program Participant Feedback
Amazing program, sets 
you up for success, has 
given us enough time to 

practice & learn. So 
grateful for this 

opportunity given to 
me by Kaiser, great 

organization. 

This has been my best 
experience in all my 20 years 

at KP!

It is very 
informative and 
helps a lot with 
our growth as 

TTP

I am super grateful for this 
TTP Program

Thank you so much for all the help and support 
through out this preceptorship phase. 

I learned a lot throughout the 
program thank you

It’s very helpful in our transitioning to practice. Still a lot of 
things to learn. Feels like everyday is a learning experience. 
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Questions?
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