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Background:

* New graduate nurses onboarded In
groups to a float pool team In a
large pediatric hospital.

* Tracking preceptor feedback Is
challenging due to rotations across
multiple units.

* Documentation must be
transparent, accessible to
stakeholders, and retained for at
least six years.

* Research highlights the crucial role
of preceptors in guiding and
evaluating new nurses.

Exploring the Ideal PATH for Providing

Feedback to Preceptees: Permanent,

Accessible, Transparent, and Honest
Janna Berg, BSN, RN, CPN

Process:

* Previous documentation methods
hindered communication among
preceptors.
 Limited access to past feedback
left leaders unaware of iIssues untll
orientees struggled.

* Initlal Improvement: Replaced QR
code documents with TEAMS for
better accessibllity.
 TEAMS was effective but difficult
to navigate and lacked
permanence.

» Second brainstorming session led
to the introduction of a digital
notebook.

* The digital notebook successfully
supported three residency cohorts.
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Further Recommendations:
*Increase organizational use of the
platform.

*Minimize redundancy of static
Information.

*Educate preceptors on platform
usage.

*Reduce time commitment for
educators managing the platform.
Enhance engagement from
specialty unit preceptors working
with Clinical Resource Team Float
Pool orientees.

Advantages and Disadvantages of Each Orientee Progress Update Report Method

Characteristic

Permanency

Accessibility

Transparency

Honesty
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Preceptor Self-Reported Level of Satisfaction with Each Orientee Progress Update Report Method
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Example of a OneNote Entry (Preferred Method of Updating)
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COMPASS Template
C4-Week of 2/4

CA— week of 8711

02 — week of 8718

D8 — week of 8/25
ODENCS —week of 91 =
C5— week of 9/8 -
C5— week of 9715

D9 — week of 9722 =
09 — week of 9730 -
T — week of 106 =
D9 — week of 10,13

C8 —week of 10/20

CE —week of 10/27 =
Heme/ Onc - week 11,73

Heme/ Onc - week 1110

Rouwurndi

ng =

JF:

CA4C10 —week of 11517 =

Resource —week of 11/24 =

COMPASS Updates = -+

C4/C10 —week of 11/17

Friday, Mowvember 15, 2024 742 PM

COMPASS

Competency Level- 97.7 - needs IV placement, urinary cath insertion

Orientee background- PCT at Baylor Heart & Vascular Hospital, nursing degree TCU

Methods of learning/feedback- Hands on/verbal feedback in the moment and examples.

Patient assicnments/acuity-

C4: chronic urology teenager pre-op, one perfed appy post op with perc drain, one admit pre-op for appy

C10: long-term EEG 3 month old, FTT 4 year old, bronchiolitic 8 month old on NC and IVF

Areas for improvement- get in the habit of doing the little things now — like always using Curos caps, labeling
monitors and respond to any alarms — you

IV tubing, etc. Keep an eye on your cardiac
ON YOUr OwWhn sC
phone and communicating with other team members

Strengths- interacts very well with patients and families! Stayed on top of charting including ongoing charting

like iv assessments.

can pull up the monitors
reen if that is helpful to see them right in front of you. Working on confidence with answering

Specific Needs- only got one shift on C10 during orientation due to an error with pre assigning, so could
potentially benefit from another shift there. Has not been assigned to B4, B5, D10, RF

Preceptor: Delaney

A Special Thank You to Krista Westbrook, MSN, RN, CPN and George Aponte, BSN, RN, CPN
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