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In patients requiring sedated procedures, how does the use of a
sedated procedure checklist compare to current practice affect
patient safety outcomes?

Outcome metrics, tracked via a safety reporting system,
indicated a decrease in adverse safety events related to
sedated procedures regardless of patient age or type of
sedated procedure. 
Staff members of the PCU adopted the sedated procedure
checklist as a best practice when preparing for a sedated
procedure. 
As of March of 2025, zero safety events were reported.

Quality improvement methodologies were utilized to support
practice change by following a systematic approach, in
combination with leveraging evidence based practice, to
improve patient outcomes. 
By implementing a comprehensive sedated procedure checklist
in pediatric nursing practice, it can ensure that all required
steps are followed, foster closed-loop communication, and
enhance patient safety.

The sedated procedure checklist
addressed gaps in practice by
providing a structured framework
for managing sedated procedures
effectively. 
The checklist enhances patient
safety by incorporating a time-out
process.  
The largest barrier identified is the
use of a paper checklist versus
leveraging technology, such as the
electronic health record (EHR). A
future continuous improvement
cycle (PDSA) will include the
migration to an electronic platform.

In a pediatric Progressive Care Unit (PCU), a medication safety event
occurred during a sedated bedside procedure in which a patient
received a larger then intended dose of Propofol.  
The review of this event highlighted a gap in clinical practice related to
preparing for a sedated procedure. 
The aim was to review the current literature to establish an optimal
practice for preparation, implement the practice change, and ensure
its sustainability. 


