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Background Engagement Strategies

Nurses entering the workforce have
limited pediatric clinical experience
due to nursing school curricula. Post-
pandemic trends show nurses having
difficulty transitioning into practice.
The Student Nurse Immersion
Program (SNIP) was developed at a
free-standing pediatric hospital to
bridge the gap between academia and
practice. SNIP offers a streamlined
approach to increase recruitment and
retention for new graduate nurses.

Clinical 19

Immersion 13

Hands-On
Skills
Training

How the
SNIP
Participant
is Engaged

| o3 | 4 |
| Mar24 | 8 |

4
12
0

. 3
Online

Learning

Jul-24
Modules

| ot24 | 5 |
| Average | 92%

Project Purpose

Provide local BSN and MSN pre-
licensure nursing students in their last
year of school with a standardized and
immersive experience in pediatrics.
The goal was to build a strong
pediatric foundation, enculturate
students into the organization, and
prepare students for hire as pediatric
new graduate nurses.
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Implications

SNIP successfully bridges the gap in
competency from academia to practice.
This has strengthened the pediatric
nursing foundation, and organization’s
recruitment and retention.
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Initially, scheduling challenges
presented due to complexities of
student and preceptor availability.
Subsequently, the program was
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modified to eliminate centralized
scheduling. This streamlined schedule
coordination between students and
preceptors. Further guidance was
provided surrounding student selection
to reiterate the goal of preparing
participants for hire as pediatric new
graduate nurses.

Future implications include expanding
to local ADN programs, adding a
minimum GPA qualification to align
with hiring trends, and measuring
outcomes utilizing the NASC-CDM®©
scale.




