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Shaping a 
Brighter Future
Leveraging a Unit-Specific Website 
to Advance Nursing Education
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Introductions
Allison Burgin, BSN, RN
Beverly Baugh, BSN, RN, RNC-NIC
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Disclosures

Confidential 4

• The presenters have no relevant financial relationships or conflicts 
of interest to disclose.

• While the presenters may mention the use of specific products 
during the presentation, it is only informational and does not 
indicate any preference or advertisement for the use of those 
products.
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Two Questions

Objectives
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•Provide background information 
•Present educational platform
•Share ideas for this model
•Describe impact on the unit
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Background
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• Level IV
• 106 Beds, 99 Private Rooms
• 1290 Admissions in 2025
• 74 Referral Facilities 
• Over 350 RNs
• 3 Nursing Educators

Our NICU
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• Rapid growth in DFW area
• Rising NICU census and acuity
• June 2022 – December 2023

• 180 nurses hired
• Changes in learning opportunities
• Outdated educational materials
• System-wide platform change

Challenges
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• NICU Education Council 
adoption of project

• Interdisciplinary 
collaboration

• Review of existing materials
• Design and planning

The Fix
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NICU Team Site
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Digital Educator
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• Education and resource library
• New workflow launch
• Practice guidelines 
• Statewide licensure requirement changes
• House-wide collaboration 
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The Digital Educator
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NICU 
Float 
Site

Impact
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• Embracing digital platforms
• Strengthening clinical 

practice
• Supporting professional 

autonomy
• Advancing quality of care

A Brighter Future
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Questions
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Thank You

Contact
Allison Burgin, BSN, RN
allison.burgin@cookchildrens.org

Beverly Baugh, BSN, RN, RNC-NIC
beverly.baugh@cookchildrens.org
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