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Shaping a
Brighter Future

Leveraging a Unit-Specific Website
to Advance Nursing Education

Introductions

Allison Burgin, BSN, RN
Beverly Baugh, BSN, RN, RNC-NIC
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Disclosures
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* The presenters have no relevant financial relationships or conflicts
of interest to disclose.

* While the presenters may mention the use of specific products
during the presentation, it is only informational and does not
indicate any preference or advertisement for the use of those
products.
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* Provide background information
* Present educational platform
*Share ideas for this model

* Describe impact on the unit
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® Background
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Our NICU

o Level IV

* 106 Beds, 99 Private Rooms
* 1290 Admissions in 2025

» 74 Referral Facilities

* Over 350 RNs

* 3 Nursing Educators
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Challenges
. |

Rapid growth in DFW area
i Rising NICU census and acuity

1200
1300

b mas MO e * June 2022 — December 2023

m: = + 180 nurses hired
- =« Changes in learning opportunities
%E Outdated educational materials

s « System-wide platform change

Annual admissions
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The Fix

°

* NICU Education Council
adoption of project

* Interdisciplinary
collaboration

* Review of existing materials

* Design and planning
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@® NICU Team Site
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What's Happening in the NICU?!

« Alprostadil Smeg/ml in NS (50 mi prepacked syringe)

will now be available in the A-side Refrigerator via the Omnicell
« The syringe can hang at room temperature for 4-7 days,

50 you don't need to change it daily
« Pharmacy will be monitoring the Omnicell levels closaly

to ensure adequate supply
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Admissions

%

i Life

Diagnoses Dialysis & Discharge Procedures
Aquadex Resources.
3 &
End of Life Respiratory Smail Baby
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Gastrie/T? Therma-
Feeding

regulation
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Education Calendar

+ Add evert
NICU.0pOWY™
Competect

e Ape2 1005m

yperinsuinier i the
ey

oy

Beginner
Tho, Moy 21100700
rirersin Learcing

Wt 3 7, 4901

NICU-0POLY™ Advanced.

Hypersulinion i the
i
e Sep1 330 A

Candine Core Cumcuiors [0
Lot 2)

s 0 22 200 A0t 10

koA
CookChildren's.

kA,
CookChildren's.

tevet)
Vo 3,800 200

NICU.0P0LY™ Broficient
o, A 7 200N

X.Ray nterpeetation for
Inpatent Units
et 26 NGO AM

Partnersin Leaming
s s, 900 A0t

NiCw.0Pour=
Competent

Tha O 10858
NICU.0P0LY™ Aevanced

Confidental

ﬂ T e 10000
ra—
[

| ocu recote scxsemy
Pyt
| Mbarced 165 Worshon

ﬁ o 0
o 0oy Pt
scan e

£Q

it

Cardiac

Cardiac Resources
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HYPOPLASTIC LEFT HEART SYNDROME




Endacrine / Congenital Hypb
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Tubes & Central Line Placement

Venlpuncture Helpful Hints
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@ Digital Educator

The Digital Educator

* Education and resource library

* New workflow launch

* Practice guidelines

* Statewide licensure requirement changes
* House-wide collaboration
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ALARIS Pump Integration Neonatal Guidelines Competencies & Requirements
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NICU
Float
Site
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A Brighter Future
|l e e

I " - Embracing digital platforms

+ Strengthening clinical
practice

* Supporting professional
autonomy

+ Advancing quality of care

CookChildren's. Gonfidental 3

4/14/2026

33

11



Questions
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Thank You

Contact
Allison Burgin, BSN, RN
allison.burgin@cookchildrens.org

Beverly Baugh, BSN, RN, RNC-NIC
beverly.baugh@cookchildrens.org
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