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EMPOWERED 
CARING 

ENGAGED
A New Playbook for a 

Caring Nursing Culture

PRESENTED BY

DR. RENEE THOMPSON
DNP, RN, FAONL, FAAN, CSP®

cause of burnout and 
intention to leave is toxic 

workplace behaviors

of nurses consider their 
work environment 

unhealthy

a culture of caring can lead 
to a more positive and 

supportive work 
environment for nurses

WHAT IS GOING ON?
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WHAT YOU’LL LEARN
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Develop a strategy to hardwire and sustain 
a culture of caring

Identify 3 strategies to become a better colleague
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DISRUPTIVE BEHAVIORS

YELLIN
G

CRITICIZING

CURSING

GOSSIPIN
G

(in front of patients)

JUNIORS VS. SENIORS
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SQUASHING FLOATERS

SHIFT WARS

WHAT HAVE YOU SEEN?
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Rude, disruptive behaviors in front of your patients

Treating staff who float with disrespect

Eating our young

Shift wars
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A NEW PLAYBOOK

CREATE SACRED
SPACES

BE A MOTHER BEAR
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ROLL OUT THE RED 
CARPET TREATMENT

SET NEXT SHIFT 
UP FOR SUCCESS

BECOME A
BETTER

COLLEAGUE
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BECOME AN
UPSTANDER
not a bystander
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POWERFUL SCRIPTS TO
STOP BULLYING 
IN THE MOMENT

Think about the typical 
disruptive behavior you 

experience at work.

Choose an appropriate 
response from the 
scripts provided.

Practice saying the 
script out loud. Then 

practice again.

BECOME 
COMFORTABLE

BEING
UNCOMFORTABLE
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BECOME A
BETTER

DECISION MAKER

BECOME MORE SUPPORTIVE
(and less critical)

BECOME A KINDER HUMAN
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BE A BETTER ROLE MODEL

MY INSPIRATION

YOUR INSPIRATION
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IMAGINE
A WORLD

• Where people work well as a team

• Where people go out of their way to support each other

• Where people always communicate respectfully

Renee@healthyworkforceinstitute.com

Renee Thompson, DNP, RN, FAONL, FAAN, CSP®
Renee@HealthyWorkforceInstitute.com

STAY CONNECTED

HealthyWorkforceInstitute.com
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