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7 South Snapshot 
Patient Population
• General Surgery
• Gastroenterology
• Nephrology
• Urology
• Hospital Medicine 

Common Procedures
• PIV insertions
• Venipunctures
• NG tube/Replogle 

placements
• Straight/indwelling 

urinary catheterizations
• Drain removals

Needs Assessment 

Inconsistencies surrounding minor procedures

Misunderstandings of the policy for procedural 
anxiolysis between providers and nursing

Previous policy made it difficult for patients to 
have anxiolytics for off-unit procedural support

Trauma Associated with Pediatric Procedures

Preventing Long-Term 
Physiological Harm

• Repeated procedural pain 
can lead to anxiety and 
healthcare phobia

• Multimodal Strategies 
interrupt the pain-fear 
cycle

• Early interventions shape 
future coping

Reducing Stress by 
Creating Predictable, 

Safe Experiences

• Unmanaged distress leads 
to altered pain perception

• Preparation, consistency, 
communication reduce 
anxiety

Building Resilience and 
Positive Coping

• Positive experiences 
improve coping, trust

• Caregiver involvement and 
offering choices allow 
control

• Trauma-informed care 
promote lifelong healthy 
coping
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Tiered approach of  
Procedural Support 
offerings on 
general care in-
patient units

Standardized 
medication orders 
through use of 
provider order set 

Optimizing off- unit 
sedation needs for 
procedures or 
imaging 

Project Overview and Implementation

Bundled Approach

Key Ingredients For Procedural Support
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Handout

Breaking Down the Procedural 
Algorithm

Pediatric Procedural Support 
Algorithm

Goal: Support all minor procedures following the 
Procedural Support Algorithm 

1. Non-
pharmacological 
Interventions

2. Pain 
Management 
Agents

3. Procedural 
Anxiolysis 
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Non-Pharmacological Interventions

Pain Management Agents

13

14

15



4/14/2026

6

Procedural Anxiolysis

Procedural Support Guide – Education

Nursing Procedure Note
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Education Roll-Out

Caregiver Feedback 
Everyone at this hospital when it 

comes to care has done an 
amazing job. Present options, 

explaining what's going to 
happen, and being very generous 
with their time because my child 
can be difficult when it comes to 

these procedures

Child life is vital to all procedures. 
She is knowledgeable, a great 

leader in procedures, and listens 
and works with families.

They did really well! Everything 
was great

Urojet Utilization 
7South 
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Midazolam Utilization:
All routes, 7South 

Questions?
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