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Procedure Partners: Reimagining

Amy Scalise, MS, RN, PED-BC
Hannah Thomas, MS, RN, PED-BC (i [ |
Rebecca Kanaley, MS, RN, CPN, CNL ‘
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7 South Snapshot m— Spon'

* General Surgery
* Gastroenterology

* Nephrology

*  Urology

* Hospital Medicine
Common Procedures

* PlVinsertions

* Venipunctures

* NG tube/Replogle
placements

« Straight/indwelling
urinary catheterizations

* Drain removals

(@)
Needs Assessment spn'

';'[TI5 Inconsistencies surrounding minor procedures
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Trauma Associated with Pediatric Procedures spn‘

Preventing Long-Term
Physiological Harm

®

* Repeated procedural pain
can lead to anxiety and
healthcare phobia

* Multimodal Strategies
interrupt the pain-fear
cycle

« Early interventions shape
future coping
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Project Overview and Implementation spN
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Tiered approach of Standardized Optimizing off- unit

Procedural Support
offerings on
general care in-
patient units

medication orders
through use of
provider order set

sedation needs for
procedures or
imaging
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Handout Spn'

PEDIATRIC PROCEDURAL SUPPORT RECIPE

(M(muocmm: B e 2 )
NON-PHARMACOLOGICAL PAIN MANAGEMENT PROCEDURAL ANXIOLYSIS
INGREDIENTS % i 0 % ———
0 0 ]

INSTRUCTIONS
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Breaking Down the Procedural
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Algorithm
Goal: Support all minor procedures following the
Procedural Support Algorithm
1. Non- 2. Pain
pharmacological Management il.w;rglcggural
Interventions Agents Y

Pediatric Procedural Support Sp;h'




Pediatric Procedural Support Algorithm
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Non-Pharmacological Interventions

For all procedures

3. Prioit jiver involvement
4 Voice ion of procedure
Comfort positions for procedure

interventions
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diatric Procedural Support Algo

1. Consider timing of procedure - VAT availability, overnight: Can it wait?
2. Child Life Involvement for procedural preparation and support (when available)

Pain Management Agents

Nasogastric Tube Peripheral IV or
Insertion

SweetEase (24% Sucrose)

Pain Management Agents

LMX Cream (4% Lidocaine)

1-Tip (1% buffered licocoine)
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I Offer for all procedures: Specific pain management options for each type of procedure I

Foley Catheter or

Venipuncture Straight Catheterization




Procedural Anxiolysis

PO Hydroxyzine [l PO Midazolam
(Atarax) (Versed)
1 oo G
done 100m)
e

Procedural Anxiolysis
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Anxiolytic Procedure Support Opt

Anxiolytics do not repla

ragh

IV Midazolam IN Midazolam
(Versed) (Versed)
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Procedural Support Guide - Education

Pediatric Procedural Support Guide Nasogastric Tube Insertion
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Nursing Procedure Note
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Education Roll-Out
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Caregiver Feedback

Everyone at this hospital when it
comes to care has done an
amazing job. Present options,
explaining what's going to

happen, and being very generous

with their time because my child

can be difficult when it comes to
these procedures

They did really well! Everything

was great
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Child life is vital to all procedures.

She is knowledgeable, a great
leader in procedures, and listens
and works with families.

7South
Needs Your
Thoughts!
Our team aims to n:Kport
children during medical
procedures. You can help Scan to give

us by giving your feedback on
anonymous feedback:

procedural support
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Orders& Doses
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Urojet Utilization
7South

Orders & Doses by Month
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April 2024
Way 2024
July 2024

August 2024

Oct ober 2024

Wlarch 2025

Septamber 2024
Novermber 2024
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Midazolam Utilization:
All routes, 7South
Orders & Doses by Month

TAKEN_DATE

Orders & Doses
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Questions?
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