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Practice Under Pressure: 
Improving CPR Quality Through 
Cadenced Simulation

Lindsey Rowe, MSN, RN, CCRN 
Sarah Clarkson, MSN, RN, CPN

Objectives

• Discuss the components of high-quality CPR

• Discuss implementation of a cadenced CPR program

• Discuss barriers during implementation of CPR program

• Discuss goals for future state of cadenced CPR program
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Who are you?

Where We Work

16 bed PICU
• 6 codes/year

CPR Practice
• CPR refreshers
• Monthly

CPR Data
• % of compressions that meet AHA’s 

rate and depth requirements
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AHA Standards for High Quality CPR

Compression/Breath Ratio
• 30:2 for Single Rescuer
• 15:2 for 2-Rescuer 

Depth
• Dependent on age

Rate
• 100-120

CCF
• >60% (CHCO tests at 60%)

Compression/Breath Ratio
• 30:2 for both single/2-person 

rescuer

Depth
• 2in

Rate
• 100/120

CCF
• >80% 

PALS ACLS

AHA Algorithms

What are some other things that 
contribute to high-quality CPR?
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Focus on High Quality CPR

• Back to the basics

• Rapid cycle deliberate practice

• Using a CPR coach

• Cadenced 1:1 practice

Improving the Numbers

Translation into Real Codes

• Confidence

• Speaking up

• CPR Coach

• ROSC
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What are some barriers you 
think popped up?

Barriers in the PICU

• Census

• Different Shifts

• Time

• Lack of Motivation

• Frequency

• Superstition

Steps Moving Forward 

Current Practice

• Quarterly Cadence

• More Hands on Deck

Future Goals

• Compliance with Cadence

• Compliance with Upper Depth Limit
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Questions?
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