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OBJECTIVES
1. Reflect on caregiver's need for great 

communication, teamwork, and having their 

fears, issues, and concerns heard and validated 

by a leadership team in order to help improve 

caregiver satisfaction scores

2. Understand the value of nursing leaders role in 

improving caregiver satisfaction scores

3. Describe the process for implementing 

leadership rounds

RENAL AND GI UNIT
• 20 Unit Bed

• 1 Director

• 2 Managers

• 1 CNL

• 1 Education Coordinator

• 42 RNs

• 9 Techs

• 4 Secretaries

Diagnoses:

• Renal Disease 

• Kidney Transplant

• Bowel Disease

• Sickle Cell

• Genetic Disorders

• ALTEs (altering life threatening 

events)

• Ingestion
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Raise your hand if your 
organization/unit currently does 

leadership rounding with caregivers

BACKGROUND

Potential Factors:

1. Leadership change

2. Staff Turnover

3. Staff inexperience 

In 2024, unit leadership noted a decrease in 

caregiver satisfaction on discharge surveys

PURPOSE STATEMENT

To enhance caregiver satisfaction and 

likelihood-to-recommend scores by 

implementing intentional and consistent 

leadership rounding with caregivers.
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IMPLEMENTATION 
STRATEGIES

REFLECTION ON 

CAREGIVER NEEDS

WHAT EMOTIONS MIGHT 

YOU BE FEELING IN THIS 

MOMENT?
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FEAR

ANXIETY

EXHAUSTED

LOSS OF 

CONTROL

OVERWHELMED

WHAT NEEDS MIGHT 

YOU HAVE?

FOOD

DRINK

BLANKETS

SLEEP

PHONE 

CHARGER

LISTENING 

EAR
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WHAT QUESTION WOULD 

YOU HOPE SOMEONE 

ASKS YOU?

WHAT IS A TOP 

PRIORITY 

TODAY?

WHAT IS YOUR 

BIGGEST CONCERN?

DO YOU FEEL 

INCLUDED IN 

DECISIONS 

WITH YOUR 

CHILD?

ARE NEEDS 

BEING MET?

DO YOU KNOW 

WHERE TO GET 

FOOD/DRINKS?

FOR MANY FAMILIES, A SIMPLE 

QUESTION LIKE "WHAT CONCERNS 

DO YOU HAVE TODAY" CAN MAKE 

PARENTS FEEL SEEN, HEARD, AND 

PART OF THE TEAM. 
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PLAN
•Collaborated with Experience Elevation 

Specialist. 

•Identified problem areas

•Reviewed literature 

•Selected Nursing Leadership rounding as the 

intervention to improve caregiver experience and 

increase discharge survey scores.

•Determined focus areas and communication 

points

DO

•Nursing leader (Manager, CNL, or Director) rounded 

with caregivers

•Documented rounds

•Posted staff recognition

•Monthly prize drawings

•Collected caregiver survey responses 

STUDY

CAREGIVER COMMENTS
 “This facility changed my outlook on the healthcare system… The 

staff, facility, and overall environment was so reassuring in such a 

difficult time for us with our sick baby. Thank you for providing us 

with a sense of hope for our babies recovery”

 “This entire stay was amazing, and they made sure to 

accommodate not only my son but me as well! We were happy to 

leave but sad to leave at the same time because of the amazing 

care received!”
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ACT

•Continue intentional and consistent rounding

•Monitor survey results

•Adjust focus areas based on results

CLINICAL IMPLICATIONS

Consistent and intentional leadership rounding 

with caregivers is imperative. Through these 

efforts, we provide not only high-quality, 

holistic care to the child but also support and 

provide reassurance to caregivers
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THANK YOU

Ashley.Kovacev@Cookchildrens.org

Hannah.Hardgrove@Cookchildrens.org

Kristen.Jackson@Cookchildrens.org

Kristin.Zick@Cookchildrens.org
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