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Implementing a Pediatric 
Acuity Tool in a 
Community Hospital 
Medical-Surgical Setting
Aimee Friedrich, MSN,RN, CPN, NE-BC

WellSpan York Hospital Pediatrics

How do you feel when you hear these 
words or see this picture?

Busy shift
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Objectives
1. Understand challenges in combination with a staffing 

overview.
2. Identify and evaluate pediatric specific factors 

affecting assignments.
3. Establish the rationale for an acuity tool based on 

evidence-based practice.
4. Develop and implement a standardized Pediatric 

Acuity Tool.
5. Discuss effective integration and systematic 

assessment of pediatric acuity tool.

Staffing History 

No professional staffing standards
HPPD coming more into focus

Internal same staffing coverage

Hours Per 
Patient Day 
(HPPD)

Total productive 
nursing hours in 24 
hours /patient census 
for the day
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Hours Per Patient Day (HPPD)
Factors affecting HPPD:
• Workflow processes and efficiency
• Patient acuity and assignment complexity
• Service line or patient population type
• Season variations or unexpected disruptions
• Orientation needs

Challenges: Financial

• Payor Mix
• Case Mix Index

• Short LOS
• Accommodation Codes

Payor Mix

Private Medicaid Commercial

Staffing Challenges

Reform of 
orientation Experience

Work is not 
my top 
priority
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What takes up the most time
in a pediatric assignment?

Acuity Tool Point Values

Acuity Tool Point Values
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Acuity Tool Point Values

Acuity Tool Point Values

Acuity Tool Compilation

Cycle Assessment
• Charting

• Acute change in status

PDSA cycle
• Over 5 revisions

• Continued assessment and 
revisions as needed
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Integration, Monitoring, and 
Assessment: Where to go 
from here?

• Staff meeting
• Huddle board
• Make it a part of 
conversation

EHR Reporting

Breakdown of Report
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Breakdown 
of Report

Staffing Comparison Grid
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Staff Follow-up

Survey sent out to staff provided the following results:

Staff Follow-up

Do you find the pediatric acuity tool beneficial? If not, why?
• Sometimes, though it doesn't always capture the full picture (ie

parents not present... behavioral challenges that require extra 
time, social situations that require a lot of extra time/ 
resources, etc.)

• Yes, as charge that’s how I create assignments sometimes
• I think it is beneficial to help with prioritization, but I'm not sure 

where it is in EPIC
• Sometimes yes, but they fluctuate so much sometimes during 

the shift

Staff Follow-up •Manual addition
•Location
•Charting expectations
•What aren’t we seeing

Gaps Identified
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To create or not to create?

Pediatric 
Acuity Tool
Pediatric 

Acuity Tool

TimeTime

StaffingStaffing

Unit 
Specific

Unit 
Specific

PlatformPlatform

FinancialFinancial

GoalGoal

“Failure is success in 
progress.”

-Albert Einstein

Q&A Session

References 

Available as PDF file upon request

Do you find this applicable to your 
population?

Do you see the same 
struggles in staffing?

How has your unit navigated 
HPPD in a mixed population?
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