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Background

« Inaccurate weight documentation

+ Increased risk for medication errors and patient harm
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Cook Children’s K
Emergency Department

Medical Center Campus Emergency Department Entrance

N\

Review of Weight X
Related Events

Weight-Related Event Reports

Bypassed alert Not documented ~ Scale-related  Entry error Other / Not
by obtainee specified

Time for some quality
improvement!

Purpose Statement

To reduce the occurrence of weight-related medication safety events in
the emergency department by at least 50% within a 6-month period.
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Collaborate with nursing leaders

Create staff education, workflow reminders, and visual

reference tools

Target education for staff who obtain weights

Share information with frontline staff

« Flash skills sessions with patient care technicians

« Weight-range reference cards at workstations

* Charge nurse huddle
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Weight-Related Medication Safety Events

 Continued monitoring of weight-related medication

safety events

 Anticipated rollout of scale integration with the

electronic health record

» Encourage real-time documentation with mobile

devices
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+ Resistance to change

« Staff preferences

« Technical challenges

« Have a back-up plan
+ Logistics

+ Small doses, big impact

Conclusion

References

fes: preparing o riage using

Berg, B, Armone, C., Cannon-Davis, 1, & Foley. A. (2013), Peditrc tand w
ips:/doiorg/10.1016/jen 2013.03,

Greenwalt, M. Griffen, D, & Wilkerson, J, (2017). Elimination of emergency department me

aion rrors due 0 stimated weghts. BMJ Oua
hips 01136 bmiquality 2144165476
Hiraa, KM, Kang. A. K., Ramirez G. V, Kimata, C., & Yamamot, L. G, (2019). Pediaric weight crros and resulat medicaion dosing errors  department, Pediarric Em
a1.60 0000000000127

Institue for Safe Medication Pra (2016, December 7). 1 ors (Safety Bulltn, Vol. 16, ssue 9) ISMP Canada. htps:/ismpeanad carvp-
contentiuploads ISMPCSB2016-09- WeightBased DoseErrors pdf.

009, March). M

2oVADVISORIES Pages/200
Pennsylvania P

ips:pat

) 490-493. hitps/doi org/10.101 6 jen. 2

mening paient weight in kilograms on pes cdication dosing r

045

T ———




4/14/2026




