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A Tailored
Orientation for
Pediatric New Grads

Enhancing Confidence & Retention in Pediatric Med-Surg Nursing




-~

o
spn

Our Project Aim:
Customized Solution

Pediatric Med-Surg RN Orientation spN

Escalation of Care Simulation
combined with end of
CMT: Crisis Management orientation summary topics,
PASS/Comm: Acute Pathway Review
Stabilization & Communication

Orientation Start Date m EOO Simulation
Pediatric Core, A .
Supplemental Modules Precepted Shifts Independent Shifts

pediticore Curiouum 3 e e Must be cleared by
LEUUCIEEIEL (16 weeks for float RN) preceptor educator

competencies, Nurse
Residency Program and manager

End of Orientation Simulation

End of Crieritation Neads Assessment
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End of Orientation Survey
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The Multifaceted Orientation
Program - Additional
Characteristics
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Preceptor Development
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Electronic Competency Attainment spn
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Impact & Key Results

Results spn

Pediatric Med-Surg RN: New
Graduate Turnover % Resigned <2.5 Years
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A Model for Success &
Future Investment
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Comprehensive Pediatric Nursing Orientation spn‘

o Supplemental Pediatric

Education Nursing Core
Sl Modules Curriculum
. New Nurse
Cog:nnﬂgﬁgﬂon Residency
Program

. Electronic
P'g%ewgéskglp Competencies
and Paperwork
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Alison Beach, MSN, RN, CCRN, NPD-BC
Clinical Professional Development Educator
abeach@northwell.edu
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