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Building Better Beginnings: 
Standardized Orientation Pathways 
for Experienced Nurses
Ashley Owens, MSN- ed, RN, CNE, CPN

Objectives

At the end of this session, participants will be able to apply onboarding 
pathways for experienced new hire nurses. 
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What is an experienced 
nurse?

The Slido app must be installed on every computer you’re presenting from

How does your organization 
onboard experienced 
nurses?

The Slido app must be installed on every computer you’re presenting from

Background

• PTAP Certified Residency Program

• Post COVID shift in onboarding

• Varying levels of onboarding needs

• Additional support needed for preceptors

• How do I gauge success?
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What is an experienced nurse?

• Nurse with more than 6 months of experience
• Varying levels of experience

• Patient acuity
• Patient populations
• Unit structure

• Examples: 
• Nurse with 2 years experience at a freestanding pediatric hospital, medical unit
• Nurse with 10 months experience at a freestanding pediatric hospital, 

emergency room
• Nurse with previous emergency room experience, most recently nurse at 

rheumatology clinic for last two years
• Nurse with 15 years of experience at varying children’s hospitals

Shift in onboarding experience

• More leadership involvement
• Including in the moment feedback and milestone tracking

• More re-assurance needed
• How do I know that I am doing the right thing?

• Organizational Needs

• What to do with a struggling new hire?
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Ongoing Communication
Patient Populations 
NeededWhat Needs ImprovementWhat's going wellGoals

Ownership 
of 
Assignment# of  ShiftsShift

Onboard 
DateName

diabetic patients, hyperbili, lupus, and 
nephrotic syndrome. 10/15/25 Diabetic, 
More feeding tubes, chest tube, 
metabolic, C.F. 10/28/25 Blood admin., 
port, chest tube, new onset Diabetic, 
PCA. 10/30/2025, New onset DM, trach 
patients, hyperbili and the above 
mentioned. 11/2/25 Patient on HFNC, 
admit patient from outside facility. 
11/3/2025 MM was not able to see all 
the patients we would've liked her to 
care for while in training, but I am 
confident that she will be able to care for 
any patient without any issue. She knows 
there are resources and help available. 

10/15/25 To continue to familiarize herself with 
choc's charting system. To continue to learn 
differences in various funtions on the Medical unit 
vs Rady which will come with time and repetition. 
To increase her patient load to 50% and remain 
caught up and on track prioritizing care with a 
larger assignment. 10/21/25 To learn to become 
detailed in the new charting and continue to 
communicate with her CA. To increase from 2-3 
patients next shift. 10/28/25 To continue to 
practice delegating to the CA, and getting 
confident with the policies for each patient 
population and skill. 10/30/2025, yes, MM needs 
to delegate more, but I understand she is not used 
to having CAs. She is working on improving. 
11/2/25 Olivia needs to communicate and 
delegate tasks to the CA as needed. Familiarize 
with specific diagnosis care guidelines. 11/3/2025 
MM is doing well and is doing well. There are 
things that might come up, but she is aware that 
as a team we can work together to give the best 
care. MM knows that she can ask anyone for help 
and that we are a team having the same goals to 
support our patients and families. 

10/15/25 MM is a strong Nurse. She is learning to 
familiarize herself with the new charting system 
which differs from epic. She is doing well 
navigating and remaining current with her patient 
while being aware of all. She is notifying providers 
and delegating. She is a good communicator and 
asks questions. She has great bedside demeanor 
and is very professional. MM was able to work with 
a Trach, GJT and CVAD. 10/21/25 MM is learning 
to navigate through the charting and becoming 
more comfortable on the unit. She was able to 
handle a 2 patient workload with guidance and 
asking appropriate questions. She is able to check 
meds and administer safely. 10/28/25 MM was 
able to handle 3 patients throughout the night. 
She has gotten experience with multiple different 
patient populations, and more confident in policies 
and charting.  10/31/2025, Olivia is doing well 
with taking care of her patients. She started out 
with two patients one that needed rituximab, 
patient with nephrotic syndrome, another patient 
with UTI, Paraflu, s/p bilateral cochlear transplant. 
She also got an admission from the ED and she 
admitted and did all the cares. MM stays focused 
on her patients, asked questions when she needs 
clarification and affirmation. MM is doing well with 
charting and staying on schedule with charting. 
11/2/25 MM was able to take care all patients 
comfortably and independently. Admitted 2 
respiratory patients from the ED. She asked 
questions and clarifications regarding patients 
oxygen level and interventions. 11/3/2025 MM is 
at the end of her training and she is doing very 
well. She has good time management skills, she is 
very proficient in charting. She is good at 
advocating for her patients and communicates well 
with the doctors. It was nice working with MM, she 
has a wonderful attitude, friendly, handles 
feedback well and is very flexible. 

10/13/2025. MM started with observing 
and charted with supervision, then 
charted at midnight, administered 
medication. We had a respiratory patient, 
stable on room air. Patient with TPN and 
Lipids, Vanco lock, IV antibiotic. Another 
patient with intermittent SVT 
unsustained, NPO, IVF, pending ablation 
in AM. Goal for next shift is to have one to 
two patients doing all cares, and charting. 
Goal for 10/15/25 was for MM to 
practice charting on multiple patients and 
helped with all patients primarily focusing 
on one. She is ready to advance to 2 
patients at this time. Goal was to 
demonstrate adminsitering medications 
and work with CVAD.  10/21/25 To 
continue improving on the new charting 
system. To increase to 50% of the 
assignment. MM had a UTI patient with 
straight cath and indwelling. Also a 
patient with impetigo. 10/28/25 Goal for 
this shift was for MM to take 75% of the 
assignment. She started with three 
patients off the start. We will practive
using PICC line/TPN&Lipids and Skin 
care. Also working with a patient with 
Psych history and symptom control. To 
continue getting more comfortable with 
charting. 11/2/25 Goal was for MM to be 
independently to take 100% of the 
assignment. Thoroughly complete 
charting at timely manner, and 
comfortably take care all patients. 
11/3/2025 MM has done a wonderful 
job learning how nursing is done here. I 
have all confident that MM will do an 
excellent job working with the team to 
advocate for our patients. 

50% 10/24, 
100% 10/30

3 WeeksNOC10/6/2025Minnie Mouse
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New Hire Minnie Mouse

• Experienced Nurse- 2 years at pediatric facility

• Pathway 2

• Week 2 check in- identified more need for experience with Diabetic and 
CF patients

• Able to bridge last shift

• Successfully transitioned to independence

Preceptor +  
Bridging EN

Up to 6 patients; 
2 Preceptor + 4 

EN

New Hire Mickey Mouse

• Experienced Nurse- 2 years at pediatric facility with primary ONC 
experience

• Pathway 3

• Week 2 and Week 4 check in- identified more need for experience cerner
and respiratory patients

• Able to bridge last week

• Successfully transitioned to independence

Feedback Experienced Nurses
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Feedback Experienced Nurses

Feedback Preceptors

Feedback Preceptors
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Questions & Contact 
Information
aowens@choc.org
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