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Brighter Futures: Advancing 
Pediatric Sepsis Care Through 
Bundle Compliance

Haley Bush RN, BSN; Celeste Calhoun MSN, RN, CPEN; Jennifer Gadnai RN, BSN, MBA

Learning Outcome: 
Every minute matters in pediatric sepsis care. 

By prioritizing rapid recognition and evidence-based 
interventions, healthcare teams can act quickly, 
prevent clinical deterioration, and offer brighter 
futures to children and families facing sepsis.
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Cook Children’s Medical Center

Sepsis is the body’s overwhelming and life-
threatening response to infection which can lead 

to tissue damage, organ failure, and death. 
Sepsis is a leading cause of morbidity and 

mortality, demanding rapid recognition and 
timely, coordinated interventions.

ED Sepsis Timeline:

2013 
ED nursing pathway 

implemented

2014 
Mandatory sepsis 

training for all staff

2015 
Sepsis alert 

team response

2016 
Sepsis flowchart 

and checklist

2017 
Improved 
patient 

outcomes

March 2026 
lowest door-
to-antibiotic 

time

2012 
ED launched a 
sepsis program

2022-2024 
Data collection, 

Drift noted

2025 
DFW Hospital 
Conference, 
Clover Award

February 2026
Standing 

antibiotic orders
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ED Sepsis Scoring Tool:

ED Sepsis Bundle:

Our tool is based on PIRO: 
• Predisposition 
• Infectious Symptoms 
• Response to Infection
• Organ dysfunction 

A nurse-initiated protocol used to expedite 
the early recognition and treatment of 
patients presenting to the ED with infectious 
symptoms and possible sepsis.

Acknowledging and Honoring Clover

Clover Annabel Harrold  
June 5, 2016-April 1, 2017

If your hospital or healthcare organization is interested 
in implementing the Clover Award, please reach out to  
allison.n.harrold@gmail.com for more information.

Allison & Daniel Harrold with the first winners at Cook Children’s Medical 
Center. Presented September 10, 2025 at the DFWHC Sepsis Conference 
to: Celeste Calhoun MSN, RN, CPEN; Dr. Carl Shaw

Where are we now…only looking forward!

80 
minutes= 

Mean time 
to first 

antibiotic

30 
minutes= 

Mean time 
to first fluid 

bolus

March 2025 ED Intervention Times- All ED patients with a 
positive sepsis screen

March 2026 ED Intervention Times- All ED patients with a 
positive sepsis screen

57 
minutes= 

Mean time 
to first 

antibiotic

30 
minutes= 

Mean time 
to first fluid 

bolus

Goal: Fluid bolus = 30 minutes Goal: Antibiotic = 60/180 minutes
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Questions?

Contact: Pamela.Simmmons@cookchildrens.org
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