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Key Takeaways:
Unit-based, nurse-led
initiatives drive engagement
and ownership
Identifying barriers is essential
to creating effective strategies
Small, targeted interventions
can lead to measurable
outcomes
Leadership support is critical
to sustaining progress 
Culture change is key to long-
term-success

Proven Strategies:
Structured study sessions
Peer mentorship and
collaboration 
Accessible educational
resources 
Recognition and incentives 
Accountability tracking
systems 


