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Objectives

➢Describe the Evidence Based Practice Project

➢Share Outcomes

➢Lessons Learned

➢Future Strategies
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Background

UNIT PRACTICE COUNCILS 

ARE HARD TO MAINTAIN

EBP FELLOWSHIP UNIT COUNCIL HEALTH 

TOOL FOUND IN LITERATURE
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Barriers

➢I don’t want to do “extra work”

Staff Engagement

➢Access

Participation

Time to do the work

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



Slide 7 
Problem

Unit Council 

Leaders (UCLs) 

agree 

engaging 

nurses in 

council work is 

daunting.

UCLs need 

tools to lead 

effective 

councils

UCLs need 

guidance 

and support

Nurses need 

training to 

become 

great 

members

PICO QUESTION

What are the evidenced based strategies that support UCLs to expand professional governance 

engagement?
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Literature

Themes to increase participation in 
councils: enhancing the Nursing 

Professional Governance structure, 
providing tools for leaders and 

members, and teaching professional 
obligation.

The Council Health Tool (CHT) is 
validated and evaluates three 

subscales: structure, activities, and 
membership

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 9 
Plan A, Plan B

➢Utilize the Council Health Tool
➢ Discussion with Dr. Robert Hess

➢New Unit Practice Council (UPC) and 
Established Departmental Council
➢ UPC: one unit

➢ Departmental Council: Chairs of Acute 
Care Services, 13 units represented
➢Plans changed
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Intervention

➢Jan 2023: Took the Council Health Tool via Forms

➢Reviewed the survey results

➢First Section, Our Council has charter/bylaws that:
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Intervention Second Section, Our council members:
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Intervention Second Section Continues, Our council members:
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Intervention Second Section Continues, Our council members:
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Intervention Third Section, Our council has:
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Practice Change

After the UCLs completed, evaluated, and discussed the CHT 

results, they targeted the lowest scoring question to improve.

The UCLs choose to establish clear avenues for non-council 

members to contribute to council work utilizing “Take Aways.”
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Pilot/Implementation

Standardized Take Aways were developed to include UCLs 

names, unit council project updates, and suggested ways for 

staff to engage.

Take Aways were disseminated monthly in multiple avenues 

to staff including email, staff meetings, and one to one.

Utilized a simple survey
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Simple Survey

What department do you work in?

Do you know your Chair and Chair Elect?

Do you know what your UPC is working on?

Do you know how to contribute to UPC work (even if you are not a council 
member?)

Did you know, Nursing Professional Governance means that members of the 
profession play a key role in the decisions and action of that profession.
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Results

• Council Health Tool was sent to Unit Chair Leaders with a 56% response 
rate (n = 22) for the pre- and post-results.

• 63.7% of UCLs agreed there are clear avenues for non- council members 
to contribute to council work, compared to 40.7% pre-intervention.

• The CHT results enabled UCLs to focus on one intervention to test a solution 
per an identified unit council barrier. 
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0 5 10 15 20 25 30 35 40 45 50

Strongly Disagree

Disagree

Neutral

Agree

Strongly agree

Our council has an established, clear avenue for non-

council members to contribute to council work. 

Post-pilot Pre-pilot
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➢ Practice changes?

➢Documentation changes?

➢Quality concerns/process improvement?

➢Certification (Certification Champions), 
Competence Development?

➢ Increase Knowledge of EBP and Research?

Nurses Connect! Has this been 

vetted through 

NPG?
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2024 Rounding, Qualitative Data

Majority knew their UPC 
leaders or could look 

them up

Some knew what their 
UPCs were working on

*Compared to 2020 
Rounding-
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Liberating Structures

1 2 4 Share

25 10 Crowd Sourcing

https://www.liberatingstructures.com/
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Steps to EBP 

Projects

1. Identifying the topic and asking the question

Involve leadership

2. Search for the Best Available Evidence.

Utilize Medical Librarians 

3. Critically Appraise the Evidence.

Utilize the tools for appraisal 

4. Implement the practice change.

Identify barriers and facilitators

5. Evaluate the results of the change

Pre and post data to measure impact of the change 

6. Disseminate the findings

Internally and externally
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➢Council Day Begins in July 2024 (21)

➢ 2023 Clinical Nurse and Manager Retreat, 2024 NPG Chair Workshop, 2024 Data Workshop, 2024 
June NPG Retreat, Continue to assess and create (22)

➢ Updated NPG By Laws (23)

➢ Explore in 2024 (25) 

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 26 
Future Strategies

➢Evolving into Nursing Professional 
Governance

➢Improvements in 2024
➢ Updating tools and website

➢ Member/member elect nominations

➢ Multiple new councils and forums

➢ NPG Council Day starts

➢Utilize the CHT annually in UPCs
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Nursing  Professional Governance

C5 Un it  Pract ice Council

➢ New  Grad W elcom e Letters from  UPC

➢ W hat  should  w e include?

➢ W hen PTO opens

➢ Scheduler open

➢ Outpat ien t  pharm acy in form at ion , g ift  shop  in form at ion .

➢ Holiday Cancellat ion Preference Discussion

➢ Survey to be left  at  charge nurse desk.

➢ Tim e to Update Snack Shack

➢ W hat  are your ideas?

Take Aw ays: February 2024

Next Meeting: TBD Questions? Contact: C5UnitCouncil@Childrens.com

Chair: Torie Hastings Chair-Elect: Daisy Orona
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“For the Love of Nursing, 
Let’s Raise the Bar!”

The Daunt less Nurse

Martha E. Griffin , Kath leen Bartholom ew , Arna Robins

Misty.Daugherty@Childrens.com
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